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EAREAR
• Local Planning Agency (PZC) mustLocal Planning Agency (PZC) must 

prepare the county’s EAR
• To state by Dec.1, 2008To state by Dec.1, 2008
• 15 Elements and Sub-elements
• Staff working on EARs since 2006• Staff working on EARs since 2006
• Reviewed by county committees based 

on their focuson their focus
• Will be submitted to PZC as draft and then 

final draft at a public hearingfinal draft at a public hearing



EAR ComponentsEAR Components

• Conditions at the time of last major planConditions at the time of last major plan 
update 

• Existing conditions• Existing conditions
• Analysis of conditions 
• Evaluation of objective achievement.
• Assessment of policy implementation.p y p
• Identification of needed future actions



EARs

• Has been reviewed by the PZC since 2006



Intergovernmental Coordination

- Communication
Coordination with 56
Federal, State, and Local Agencies
- Extra-jurisdictional Impacts
•clearly identify issues, responsibilities, and important resources and facilities
•define significant extra-jurisdictional impacts;
•establish quantitative, qualitative, and locational criteria to measure significant 
impactsimpacts

•develop measures to mitigate impacts, and

•establish a formal process to resolve disputes when issues arise.

- Intergovernmental Coordination Relationships



Intergovernmental Coordination
IIssues

• Municipal Annexation ( 24,805 acres )p ( , )
• Countywide Recreation System

• Beach Erosion• Beach Erosion
• Utilities Provision

•Road Improvements
• SJRWMD attempts to sellSJRWMD attempts to sell 

conservation lands



Most Important Part of any PlanMost Important Part of any Plan

• GoalGoal
Big picture

• Objectives• Objectives
Where we want to go (targets/ends)

P li i• Policies
How  to get there (actions/ 

t t i )strategies)



Goal, Objective, PolicyGoal, Objective, Policy

• Goal: Long term end toward which• Goal: Long term end toward which 
programs or activities are ultimately directed.

Objecti e A ifi bl• Objective: A specific, measurable 
intermediate end that is achievable and 
marks progress toward a goalmarks progress toward a goal.

• Policy: The course of action or way in 
hi h d ti iti d t dwhich programs and activities are conducted 

to achieve an identified goal or objective.



Objectives EvaluationObjectives Evaluation

• Objectives must be evaluated• Objectives must be evaluated 
to determine if they have been 
achieved.

• Policies must be assessed to• Policies must be assessed to 
determine if they have been 
implemented.



ICE Element’s 
Obj i d P li iObjectives and Policies

Objectives Achievement:Objectives Achievement:
- 4 Achieved
- 2 Partially achieved

Policies implementation:
-Maintain, Delete, Add



ICE Elements Objectives

Objective # Achieved Not Achieved Future Action
√ R i t t d t1 √ Revise target date

2 √
Partially

Revise target date

Partially

3 √
Partially

Revise target date

4 √ Revise target date

5 √ Revise target and target date5 √ g g

6 √ Revise target date



New PoliciesNew Policies

• Under objective 1 : Request that theUnder objective 1 : Request that the 
legislature prohibit the sale of conservation 
lands by WMDsy

• Under objective 2 : Concurrency review for 
water supplypp y

• Coordination with Vero Beach regarding 
water supply capacitypp y p y

• Participate in SJRWMD’s water supply 
assessment and water supply planpp y p



Most important part of EARMost important part of EAR
• What is the big picture (goal) ?What is the big picture (goal) ?

Efficient Intergovernmental Coordination
• s the current plan achieving that goal ?s the current plan achieving that goal ?

• Do the plan’s objectives reflect the end 
which we want to achieve?which we want to achieve?

• Do Policies under each objective  sufficient 
to achieve that objective?to ac e e t at object e

• How the plan needs to be changed to make it



Q ti ?•Questions ?
C ?•Comments ?
S R h iSasan Rohani
226-1250
srohani@ircgov.com


